Virtual High School Attribute Checklist (VHSAC)


	Attributes

	1. Level of complexity

	2. High levels of instructor-learner, peer-to-peer, and academic interaction

	3. Motivating curriculum that is important and relevant

	4. Offers quality curriculum aligning to high national/state standards

	5. Demonstrates improvement in teaching and learning

	6. Compatible with existing practices, values, political context and climate

	7. Allows learners to decide whether to adopt and implement the virtual high school design

	8. Demonstrates a relative advantage, is better idea than ideas it supersedes



	Attributes

	9. Disseminates information about the virtual high school

	10. Enables shared ownership and shared decision-making

	11. Identifies resources to support and sustain the virtual high school

	12. Identifies potential adopters who could benefit from virtual high school

	13. Offers the virtual high school information about what users want and are willing to accept

	14. Informs policy makers outside the existing network about the virtual high school practices

	15. Creates networks with other virtual high school adopters



	Attributes

	16. Time is given to virtual high school leaders, teachers, and students to acquire and practice new skills

	17. Trialability to test the virtual high school for awhile prior to adoption

	18. Rate of adoption of the virtual high school as an increase (or decrease) in the number of members within a given time frame

	19. Stability and routine of the virtual high school demonstrated over time

	20. Number of years the virtual high school has functioned



	Attributes

	21. Virtual high school has measurable goals and benchmarks for student achievement

	22. Virtual high school conducts both formative and summative evaluations

	23. Virtual high school offers observable results, or demonstrates that it will improve the academic achievement of students

	24. Virtual high school develops quality measures and accreditation standards for the school

	25. Virtual high school finds, grows, and hones a local expertise capable of its implementation

	26. Virtual high school offers equitable access to all courses, hardware, and software



	Attributes

	27. Manages the interrelated financial, human, and intellectual resources to maximize benefits and build the infrastructure of the organization

	28. Commits to and demonstrates evidence of endorsement and continued support

	29. Minimizes the constraints from external and internal factors

	30. Promotes change of a new normative order by challenging the mental models of all the members of the organization

	31. Uses knowledge of best practice as the basis of action by focusing on what needs to be done and what is right

	32. Leadership staff is allowed to stay the course of the reform while planning and preparing for succession

	33. Places a high priority on individual and organizational learning through continuous professional development opportunities

	34. Constructs and communicates a compelling shared vision, values, and priorities

	35. Creates a process that strategically places the organization into its competitive environment

	36. Motivates people to work through rewards and punishments

	37. Displays self-determination to reaching organizational goals

	38. Establishes formal plans, policies, routines, and priorities to maintain reliable performance and task accomplishment

	39. Virtual high school’s leadership staff monitors and emphasizes the organizational priorities and operational standards by enforcing organizational rules to ensure success.



	40. Virtual high school addresses a well understood local need and the education reform is locally driven

	41. Virtual high school has an adequate technology infrastructure to support the program

	42. The size of specific virtual high school and grade levels served

	43. The Virtual high school participants’ experiences with technology

	44. The virtual high school’s location: urban, suburban, rural, metropolitan

	45. The type of virtual high school that is responsible for student learning

	46. Student profile using the virtual high school
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