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What is Connections Academy?

Â Founded by Sylvan Learning Systems® in 2001

Â Partners with state departments of education, school 
districts, and charter schools to operate virtual 
public schools

Â Approximately 10,000 K-11 students in 2007-2008 in 
13 states: AZ, CA, CO, FL, ID, MD, MN, MO,NV, OH, 
OR, PA, WI

Â Continuing expansion into other states

Â The only K-11 program certified by CITA.



Opening the Door

Â Creation of cyber schools

Â Fast growth in the number of schools

Â Inability of prep programs to keep up 
with the innovative approach and unique 
needs of cyber schools

Â Lack of practicum experiences



Putting a little light on the subject

Â The success of any organization 
is dependent on the efforts and 
direction provided by a 
ñLeadership Teamò not the 
dictates of one individual.

Â By focusing on developing 
leadership skills in outstanding 
teachers, continuity and focus 
are created and succession is 
ensured.  



Principal Academy

Â Provides Opportunities to identify, develop 
and train current employees

Â Provide opportunities for these individuals 
to become leaders

Â Provide opportunities for participants to 
learn, improve or apply ñLeadership 
Competenciesò.



Leadership Competencies

What skills are needed 
to be an efficient 
leader in a virtual 

school?



Essential Leadership Competencies for 
Successful Leadership in K -12 Virtual Schools



Utilizing Leadership Competencies 
During a Team Project

Â Decision Making/Problem Solving

Â How do we address the issue of 
ñComp Timeò as it applies to all 
schools?

Â Vision Sharing

Â Individual Brainstorming brought 
back to the team



Utilizing Leadership Competencies 
During a Team Project

Â Collaboration & Relationship 
Building

Â Gathered thoughts from other 
teachers

Â Worked together for a unified 
decision

Â Innovation

Â Anticipated the reaction from staff 
members



Utilizing Leadership Competencies 
During a Team Project

Â Consistent/Clear Communication

Â Developed the best way to 
present to staff

Â Management

Â Drafted uniform documents

Â Devised a tracking system



Overview of Our FLEX program

Â Overview & Purpose

Â Eligibility Requirements

Â Discussion of Options

Â Clarification of Expiration & Exchange

Â How Will We Track FLEX time?

Â Benefits & Drawbacks

The message that we want to send to our teachers is that we know 
your time is valuable. We appreciate your efforts in making each 

individual school a success; in affect ensuring the future of 
Connections Academy nationwide.  Your hard work is noticed and 

now will be rewarded through the FLEXprogram.



Personal Experiences

Â Making the transition without a 
mentoring program

Â Experiences within the program and 
where it might lead



Vision Sharing

Management





MAXIMIZE STUDENT ACHIEVEMENTéKEEP THEM INVOLVED



Partnering with local businesses allows for a well rounded and 
supported education .



Working in an office
with other teachers
allows for constant
communication to benefit our studentséand we have 
fun too!


